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Why = The Purpose

How = The Process

What = The Resull

One kakao
Onboarding
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START WITH

Vew York Times bestselling author of Leaders Eat La

«f and The Infinite Game

L= 9ff o] 2 8t

w0t Ho| 21,
A xjargio] =712,
;4: o1 Aft S 232 WHY

Adl T4 AF

kS N an
= WhyOllA] AlESHS 2HIE S
= Problem Solver

4

=1



Why = The Purpose

What is your cause? Whal do you belreve?

Apple: We believe in challienging the status qud and
doing this differently

How = The Process
Specific actions taken [o reaffze the Why.

Apple: Our products are beautifully designed and easy to
use

What = The Result

What do you do? The result of Why. Proof.

Apple: We make computers
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“Boiling problems down to their most fundamental truths.”
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False
Conclusion

False belief or
assumption in your
reasoning pathway

Reasoning __,-

Steps ~.

waitbutwhy.com



SpaceX
o J|[E Y. "2

h

)

10

212} HlmCt




SpaceX

o 7|& 7t "=ZU2 Al HMLC}

o XN|1&HAl AFL:
o X2 FANOE UISHNEII?
o A=0|=F efZ, ElElE, 72|, B A dF7 S
o O| AKX AE 71F2 HEA| &l =717
o 2 XA H|E2 2ME 27 71H2| 2%0]| =1}
o LIHX| 98% = MIX 18 C| Hlz&=1 SZF O

22 A X Z AA IISHH|ES =2V Mo S
2= UASLH > SpaceX



idé*OI Ol
=He| 2&




9 Whys Method

A2 22 o163 7K
“efi"2tal 5t =0 E ]!

Hog CpiLt 2x|2}
£t 28|= Cf=CH

SWHY 7HE =

WHY
2H'?

WHY
TH| <H?

2= X2 =27IX| 717



Al2|4 4

(iS22 E+ 2AI=]






ZIx

PM = X




Legal / Compliance Engineering

Product Design / User

Customer Success Management Research

Sales / Finance Marketing




Al PM = Product Architecture

Product Manager

Engineer Designer

https://www.lennysnewsletter.com/p/why-pms-are-best-positioned-to-thrive
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ttttt ://productdiscoverygroup.com/learn/types-of-ai-product-managers



Al PM skill set

" ©

User empathy
Business acumen
Product/UX design

Technical depth

Communications
Leadership
Prioritization

Data analysis

... and more

Al/ML technical foundation

ML problem definition

Data literacy

Better management of
uncertainty and ambiguity

Risk management
Explainability

Remain user-centric

OBLCOOE

... and more

https://www.productmanagementexercises.com/blog/fundamentals-ai-product-management/
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Person who's a Your product Awesome person
potential customer who can do rad shit!

This is



Al D2 EZ}?

ﬂ— h ®
QUutEol IR EQL OfEH CHET}?




Al Product=
EA CHE71?



Al Z2HE?
174 ZAX|o{E] OF'5?



SR AR LT N R SE TSR L NI Bl Kling 3.0 Exclusive Access For Everyone & 365 unlimited Nano Banana Pro. 52% OFF X

Vibe Motion Cinema Studio 2.0 Al Influencer Apps Assist Community Pricing Login

%22 Higgsfield

7% $500,00

ACTI CONTES

FAST KLING 3.0

CINEMA STUDIO 2.0 KLING 3.0 PUBLIC RELEASE HIGGSFIELD CONTESTS
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Generate an Al action short
and win $500,000

Build a world, pick your hero, raise the stakes, and create a
scene that makes people wish your film was real

Enter now




Li'ysAl Pricing  Chrome extension Get started

Transform Messy Sources
Into Actionable Insight

Turn videos, PDFs, and websites into Al-powered insight reports and source-grounded chat—nbuilt for leaders, researchers, learners.

Start for free

A~ 1.2M monthly visits (Similarweb) Q 2.6K Product Hunt followers @ 8.5M reports created

(2 Sam Altman on AGI, GPT-5, ...




0 CURSOR Product Enterprise Pricing Resources Signin

Built to make you extraordinarily productive,
Cursor is the best way to code with Al.

Download for macQOS

Cursor

IN PROGRESS 1 Plan Mission Control feature-prd.md X presence.ts

.5 Analyze Tab vs Agent Usag... let's build a mission control interface, similar to Plans > feature-prd.md Composer 1 v -
the expose-style window manager on macOS

READY FOR REVIEW 5 Thought Mission Control Interface
@ Build Landing Page Read

Searched

A grid view of all open windows as scaled previews, allowing
quick selection to bring any window to front.

@ Plan Mission Control [ feature-prd.md )
. Drafted implementati... Trigger

Drafted implementation steps in feature-prd.md. Menu item in MenuBar.tsx (View > Mission Control), hotkey F3, or

PyTorch MNIST Experi... : : T
A few gquick questions before | start building:

double-tap desktop.

View Behavior
Set up Cursor Rules fo...

Overlay existing windows into a grid of live previews with spring-
based layout animations and shared element transitions.

Bioinformatics Tools

3 Tasks

Add multiplayer mode to useAppStore.ts
Create a new MissionControlView.tsx component

Update AppManager.tsx to apply expose modes.
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ol TRHE ys. A| IRHE

Meet a functional spec
S/W code only
One or two S/W stacks
SWE
Forward + incremental

Easier to estimate

Relatively easy

Success Criteria
Quality depends on
Tools
Developers
Dev progress
Dev timeline

Interpretability




Product vs. Al Product
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Product vs. Al Product
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OpenAlx HXjolH| £2|7} &....

Al * MARKETS

OpenAl won't make money by
2030 and still needs to come up
with another $207 billion to power
its growth plans, HSBC estimates

By Nick Lichtenber
‘% 2 g Adduson (5 0@

¥ Business Editor

November 26, 2025, 1:24 PM ET

OpenAl CEO Sam Altman
NATHAN HOWARD—BLOOMBERG/GETTY IMAGES



1. 21E2 (Chatbot)
2. A= 2t (Github Copilot)
3. §|O|ME (Al Agents)

https://www.seangoedecke.com/ai-products/
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Chat Cowork Code

Opus 4.6 Extended

</> Code ¢ Write |~ Strategize T Learn (2 Life stuff
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Excel Sheet

Chat Cowork Code

<div className="grid grid-cols-2 gap-4 mb-4">
<div className="bg-white rounded-x1 p-4 shadow-sm">
<h3 className="font-semibold text-gray-700 text-sm mb-3">M 2=¥ o= H|S</
<div className="flex 1tems-center">
<ResponsiveContainer width="55%" height={180}>
<PieChart>
<Pie data={subjectTotal} cx="50%" cy="50%" innerRadius={40} outerRad
{subjectTotal.map((entry, index) => (
<Cell key={ cell-${index} } fill={entry.color} />
))}
</Pie>
<Tooltip formatter={(value) => “${(value / 100000000).toFixed(1)} ]
</PieChart>
</ResponsiveContainer>
<div className="w-[45%] pl-2">
{subjectTotal.map((item, index) => (
<div key={index} className="flex items-center justify-between py-1">
<div className="flex items-center">
<div className="w-2.5 h-2.5 rounded-full mr-1.5" style={{ backgr
<span className="text-xs text-gray-600">{item.name}</span>
</div>
<span className="text-xs font-semibold text-gray-800">
{((item.value / totalSales) * 100).toFixed(1)}%
</span>
</div>
))r
</div>
</div>
</div>

<div className="bg-white rounded-x1 p-4 shadow-sm">

<h3 className="font-semibold (| -gray-700 text-sm mb-3">f Y WfE (I

<ResponsiveContainer width="10u%" height={180}>

Opus 4.5 Extended



00 mylight-agent — drive.py Open Agent Manager 1S ] & [0 © | & $% (@ ( Loginwith Google -

@ Explorer @ drive.py X Dv ¥ @0 ¢« >

api > %@ drive.py > ...

APE X

v mylight-agent

> .claude
pip install google—-api-python-client google-auth
' agents T

M+ (01 _trend_researcher.md

M+ (2_ideator.md import sys
from pathlib import Path

from googleapiclient.discovery import build
from googleapiclient.http import MediaFileUpload

M+ 04 _instructor_finder.md
m+ 06_planner.md
M+ 07 _email_drafter.md

e api PROJECT_ROOT = Path(__file__).parent.parent
__pycache__ OUTPUTS_DIR = PROJECT_ROOT / "outputs”

® __init__.py

drive.py DRIVE_FOLDER_NAME = "O}0|2[0|E 7|&|ot"
gmail.py
google_auth.py
def get_service():
"""Google Drive API A{H|A Hignn
from google_auth import get_oauth_credentials
M+ company_profile.md creds = get_oauth_credentials()
M+ competitors.md return build("drive", "v3", credentials=creds)

sheets.py

& config

M+ |lecture_format.md

outputs .
" get_or_create_folder(service, folder_name):

IEipiaies ncalol BO MY ES JhRQ7|t
¢ .gitignore # 7|E =0 ZHM
m+ CLAUDE.md query = f"name='{folder_name}' and mimeType='application/vnd.google-apps.folder' and tra
results = service.files().list(g=query, fields="files(id, name)").execute()

{} credentials.json
files = results.get("files", [1])

M+ README.md
{} token.json if files:
return files[@]["id"]

file metadata = {
"name": folder_name,
"mimeType": "application/vnd.google-apps.folder"”,
}
folder = service.files().create(body=file_metadata, fields="id").execute()
print(f"® M 20 44: {folder_name}")
return folder["id"]




Prompt engineering

Prompt engineering vs. context engineering

for single turn queries

Context window

[ System prompt J
¥

[ User message l
v

g

Assistant
message

o (o= =

Tnnl Tnﬂi ] [ Tool ]

4

3 il

Tool Memory file ]

J \

i

-

Comprehensive
instructions

i

e

Domain knowledge

Memory file

| Doc )

Tool \

Message history ] £

Possible context to give model

. O O O W S S s s s s s s .

Context engineering for agents

Context window

- O O S O S S s s s .

Curation

%

> Memory file

|
J

| User message }—t—/
[ Message history }—‘—’
|
V

4
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—? [ message }
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“-%[ Tool call ]

|
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Tool result ]—4
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« Gen Al (Generative Al), MAMdl A
o E-IIAE’ ()||:||x|, FJE 20 S NE2E ZEHIXE ‘MM'al

ol= BE Al 7|22 EXSIE He el 20f
e ChatGPT, Claude, Gemini > Gen Al0j| =&t
e Midjourney, Sora » Gen Al O, but LLM X




Al 7| = 801

« LLM(Large Language Models), L2 ¢10{ T &
o UCHol HIAE H|O[HZ st5ol Q7S] HO(KIAHK)E
Oldfiotl MMot= X5 Al =2 Fx| 1 XA E e
e ChatGPT 2I0l|= GPT-40 2f= LLM ¢l AtE
e Claude 2H0{l= Claude 3.5 Sonnet LLM Zl ALE

v Gemini 3 Pro (High)

Model

Gemini 3 Pro (High)
Gemini 3 Pro (Low)
Gemini 3 Flash New
Claude Sonnet 4.5

Claude Sonnet 4.5 (Thinking)

Claude Opus 4.5 (Thinking)

GPT-0SS 120B (Medium)
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e Al Agent

|
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LLM Flow




SUbagentS in Cl&Ude Cﬂde .;'-fﬁﬂﬂailgﬂns.eﬂfﬂg.mm

Main Context

CLAUDE
CODE

Multiple Subagents

Coder Reviwer Debugger Data Scientist Web researcher
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Retrieval-Augmented Generation
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Question N Generator
3 | (LLM)

Question Retrieval > Generator E Answer

xS ZM (LLM) B

' A
gy :

External Knowledge

9|t x]Al

L o pm o | 5 ey e .r'; T
Korea Deep Leamming

https://www.koreadeep.com/blog/rag
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e MCP (Model Context Protocol)

e NZELIE TR (AITEQ )72 HENT=
=

o OfF0fl= AIOIA| 2]AF LIF =A1E &2 of
O] ERN=.

o O|H| H[O|E] MSXt7t MCP BE2E X|7|H
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MCP />  ¥Claude
architecture oo - |MCP clients d___i @ t :
* U~ cllentpy | MCP hosts f
MCP
sServer
e ™y
@ MCP
| ! i i server
Remote | ) n ey Local data
services 31 Shélrc\jgr | $( sources
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o Skills.md
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Can | take leave
next week?

« B
Vi

Team Leader

RAG
(Company Knowledge)

HR System

°}  Notification [§ Al Agent
(Executor)
t

%

Success!
Leave Approved & Team MNotified










Days before OpenAI Days after OpenAl

D;v:fupﬂr' coding ChatGPT generates
- ¢ nours Codes - 5 min

Developer debugging - Developer debugging
- 6 hours i - 24 hours

Sl &l




Yes, Al
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COMPLEXITY

high complexity
low precision

high complexity
high precision

low complexity
low precision

low complexity
high precision

PRECISION




When to Al

AlZt HErel AL (Use Al)
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AlERM B BE
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Frequency x Time x # of Users

Total Value



2. M QUE.: Hx 5{A(Bottleneck) ol 2
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e High Impact, Low Effort
e High Impact, High Effort
 Low Impact, Low Effort

o Low Impact, High Effort






Product Market Fit

LI S 2 7471 = 2 &7




“ZH|S ol Zol=Cl| 141240
FO{ZICHH 2/3 O|AkC| AjZtS
|7t f2d01X| Heolst=r| & Zio|c}.”

Matthew Wakeman, “UX Research Practical
Techniques for Designing Better Products”
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Failure Rate Of All Startups

More than 9 out Of 10 startups fail.
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Common Reasons For Startup Failure

2% Legal - 34% Lack of

Problems | y " Product-Market Fit

0 .
2 /n Operations —

Problems

‘ a 22% Marketing
6% Tech Problems

Problems

16% Finance | ; 13% Team

Problems Problems

Information from 80+ failed startup interviews we've carried out.




Jd2iA| & Q5HA| Product-Market-Fit (PMF)

Product Fit:

LL Al 23
[ B

Market Fit:
e O|NHIEZS =

Value Proposition

I PRODUCT-MARKET FIT 1

Undeserved Needs

Target Customer

GNITION



‘AEIEES RO0|= 718
= 2212 AEe| 2L

"The #1 company-killer
Is lack of market.”

Marc Andreessen,
the general partner of Andreesen Horowitz / VC



When a great team meets a lousy market, market wins.
When a lousy team meets a great market, market wins.
When a great team meets a great market, something special happens.
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Marc Andreessen, the general partner of Andreesen Horowitz / VC
https://pmarchive.com/guide_to_startups_part4.html
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ENTERPRISE

M

Revenue/ o

Customer

PROSUMER COMMERCE +
MARKETPLACES CONSUMER APPS o
P 3
>
# of Customers I ' ':
X

https://medium.com/sequoia-capital/the-market-curve-4409/b626f6d
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You can make
a profit delivering

this product
When do | have people want | to people

True Product- / \ -
Market Fit? N )~

You can
find and keep
people, sustainably

You’'ve made
a product
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Three signs you’ve found Product-Market Fit

NETFLIX @ tinder ? GitHub =, Segment
f?ﬂ robinhood :.z Dropbox txe
. .
Uber stripe e carta

=substack ¥Zpamaboc pagerduty
SUPERHUMAN (G GUSTO

p instacart  lobker ¥ Nextdoor

&% Sudden and significant pull
from the market

71| Gradual but compounding pull
from the market

,@ Hitﬁng | — @ airbnb 0 Product Hunt @Amplitude
that proves it’s workin .
P ° caviar Cae,

https://www.lennysnewsletter.com/p/what-it-feels-like-when-youve-found?ref=canda.blog
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How long it took from idea to product-market fit

A Live product Dl First customer @ First felt PMF

Sprig, D
gusto AE @
Vanta '
ramp £ A |
OGitHub , A
ZIP
& Looker ; Al
= Retool ;| AL

=) Census ,

B2B A Z0|A PMFS
7|MK| BEl= Al
A 2H ~ A 4EH0| AR

STYTCH |

e Github: 2 H

e Notion: 34 M

e Slack: 449 XM

N Linear |

e Figma: 54 M

=t '
=)
©) loom |

I
coda

> @ Airtable

a2 slack

M miro A | j|:|

I Figma i
6

i | | | i
0 bm 131‘ 1Syr 2vr 2:Sys

Lenny’s Newsletter, “A guide for finding product-market fit in B2B”



100%

% of total effort

Started reaching PMF here

Time

growthengblog.com

PMFL 8t &t

=Lt=2| OfLIEL,
i3 2 80| Al Zhof| rete}

CHS0] LE7H= A

Pre-PMF vs
Post-PMF



Double Diamond Process

[EN 'DESIGNTHERIGHT THING B  DESIGN THINGS RIGHT

PROBLEM DEFINTION

PROBLEM SOLUTION

RESEARCH __ DES

EXPLORE ~ DEVELOP
DEFINE TEST

®

DISCOVER

Solutions that Work
& Receive Feedback

Insight into
the Problem

Scope down Potential
the Focus Solutions
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AEIEX

(Lean Startup)

Lean
Startup
Cycle

Measure

(]

THE NEW YORK TIMES BESTSELLER

THE LEAN
ST S Sy n-!

N

How Today’s Use
Continuous Innovation to Create
Radically Successful Businesses
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PMF Treadmill "
C— Peak Customer \falue) (— Company Performance) C— PMF Threshold)

OVERKILL

Technology shift
accelerates PMF threshold

Product Value

PMF

NO PMF

Time



Product Market Fit Collapse o

(— Peak Customer Value) :’fr = Company Performance H} (— PMF Threshold)
\‘_EH j;

PMF

OVERKILL
Q
=
S
©
= |
S
o Q0 e
é;/ﬁ\:é PMF collapse |—2+/

Al can cause NO PMF
an inflection in

PMF threshold

Time



Thinking
PMF means
you're safe

Realizing
PMF moves
every month

thanks to Al




Al PMF = £%!0|= 7}

PMF is a moving target
Measure. Track. Adjust. Repeat.
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“In today’s environment, PMF increasingly involves not just solving customer
problems, but solving them in ways that leverage Al's unique capabilities to
create experiences that were previously impossible.”

https://fuzn.medium.com/finding-product-market-fit-in-the-ai-economy-a-strategic-guide-for-leaders-c225d55a1190



Al Product Lifecycle

Ideation ﬂ
Id ifving Al f -
bbb i Opportunity

segment Assessing the
idea’s market fit
potential

The
Roll-out Al Product

Productionizing

the Al solution Development

2

onto a product -
for user access. ( AI P D L) Prototype
Shaping the Al
solution and
a overall
experience

Testing & Analysis

Gathering feedback to
ensure minimum viable
quality & validate

hypotheses

Reiterate until
decent likelihood
of finding PMF
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Al
Development

Life Cycle
Stages

Y /
Vi R
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o i

S

Problem Identification And
Requirement Analysis

~

o
N

Data Collection and
Preparation

o
W

Model Selection and
Training

Model Development

o
o1

Model Evaluation and
Validation

Deployment and
Integration

o
~l

Monitoring and
Maintenance
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how to be a vibe coder

open code editor

to write code

prompt the Al
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Bottom-up Method
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‘Competition Is
for losers.”

Peter Thiel,
Co-founder of PayPal, Palantir,
and the Founders Fund



Peter Thiel,
Co-founder of PayPal, Palantir,
and the Founders Fund
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Niche is Powerful

Twitch Co-Founder
MAEl ZF (Justin Kan)

CHSHAY I E9I%S BHS )
Al=f8H obotzEo| 12210 o2t

X710 L4 Live streaming
0flA{ Game live streaming
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Top-Down

Top-Down Method
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Product Fit



“Ounce for ounce, there's no better way — John Mullins

to learn what customers want and will Author of The New
buy than this wonderful little book. If you Business Road Test
want your new product or new business

to succeed, start here.”

_*—ﬂ' n'" |O_I EIO_I E &7 I E Rob Fitzpatrick

O}l AI7} H2ks} 57| He| P THE

MOM
S L7} SCt & Ofe 2 37 TEST

How to talk to customers and learn
if your business is a good idea
when everyone is lying to you

> J_7H J_|- NP '5'—7“
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The Mom Test (41

LI =2 (Bad Questions) v 2 (Good Questions)
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(@ Kurly Tech Blog
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» Market Idea Expander

» Google Query Reddit

» Pain Point Extractor Al= Ol—O‘ E‘O—l té"%'c')'l-:l_
BEESHK|E ME= T EDE

» Market Gap Generator

» Landing Page Prompt

» Transition Guardian

https://www.notion.so/junse/26be11b2513f809aba5ff7132b99f5f3?source=copy_link
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JTBD, Job Stories




JTBD (Jobs-To-Be-Done)
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New Product
Customer

}g

—_ S 2

Old Product

JTBD O[3l &

https://techblog.gccompany.co.kr/%EA%B3%A0%EA%BO%9D%EC% 9D %84-
%EB%B3%BA%EB%8A%94-%EC%83%88%EB%A1%9CHEC%IAY%B4-
%BEB%BAO0%BCHECKALB%88-jobs-to-be-done-808c/b72d15b
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Job Story
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Al System Design Framework
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AGENT.md

https://docs.google.com/document/d/16m9pwvIHNhMQttxnth4_CL7laB9Eg-d3-eafOAc1jaHM/edit?tab=t.0
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“When it comes to the question of the target customer, the
most common mistake is the definition is too broad. It must
be almost comically narrow, to the point you may be
misunderstoof for such a narrow focus.”

Andy Johns
former growth lead at Facebook, Twitter, and Quora
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Examples of super-specific who

Super-specific who

25-to0-35-year-old women in cities

Gamers on PCs playing Final Fantasy XIV

@ tinder Attractive, party-loving college students in L.A.

NETFLIX Online DVD fanatics

d Young lower-tier influencers on

Facebook or Instagram

TikTok




airbnb

DOORDASH

=sSubstack

Linked [}

RDabhinhand P,
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Designers interested in photography with a large

Twitter following

Conference-goers traveling to a city

where hotels are booked up

Independent restaurant owners in suburban markets

Successful veteran online newsletter writers

Young tech employees in San Francisco

Successful professionals in Silicon Valley

Millennials who don’t have a lot to invest







MAINSTREAM MARKET

THE CHASM

EARLY MARKET
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PRAGMATISTS

TECH ENTHUSIASTS

LAGGARDS

16%

LATE
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34%

EARLY
MAIJORITY
34%

EARLY
ADOPTERS
13.5%

INNOVATORS

2.5%
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[Bio]

[Behaviors/Context(3Hi=/2H)]

[EEH= 7= X|H™(Pain Points)]
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“Pay attention to what users
do, not what they say.”

Jakob Nielson, a legendary UX Researcher




How Might We...? (HMW)

22| MZ/ME|A7F {Z A ofH a4of nte/EHets diad & = US7.2

. Intended Action Potential U Desired
HOW Mlght We + (as an action verb) + For + (ac;t:ehne:xbj:;; + So That + Ouets::l;;e

For example:

« How might we provide healthier meals for teenagers
so that they stay away from junk food?
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CH= CHA (External)
D=5, Zer, 2f|IAE (KiO|/EL))
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MEZ2 H 22Ut oAl

1. Al 5H X (Al Literacy)
2. = &8 =4 (Tool Proficiency)
3. H|O|E 2 Het (Data Accessibility)
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1. The Researcher (0f|: HE 7|2)
2. The Calculator (0|; X E1\0\E1)
3. The Communicator (0: 9, CS)
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On A

Al “startup™ that's

just a thin wrapper
on OpenAl’'s'API
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Wrapper vs. System

Al Wrapper
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Deep Integration
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“This is the worst the models will ever be.”

-OpenAl 2AE Kevin Weil
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IDE vs. CLI

IDE (Integrated Development Environment)

e VS Code, CursorAdd TE WA ClHA AHS
o|_|- _|_O-”A-| Ol-'— BXISE AT E.?__”O-l

T T =

CLI (Command Line Interface)
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000 & £ Search

JS todo.js ® < Cursor Settings % Untitled-1 @ [0

1

" Untitled-1 can you name this file

@ ® Competitive Analysis — claude TMPDIR=/var/folders/5f[70kn69mdO0OksftmlO...

Last login: Mon Oct 20 12:25:46 on ttys@21 =]
[(11lm-evals-3.13) ttorres@Teresas-Mini ~ % cd Documents/Competitive\ Analysis
[(11lm-evals-3.13) ttorres@PTeresas-Mini Competitive Analysis % claude

Based on the code, | would suggest naming this file
fn is_prime(n: u32) -> bool { prime_checker.rs . This name accurately reflects the
ifn<=1{ purpose of the code, which is to check whether a given
return false: number is prime or not.

} ~ ~ ~ 7
for i in 2..(n as f64).sqrt() as u32 + 1 { n CIEUdE cnde
ifn % 1=0 { het | G.o " |

[ N | il fUsers/TTtoOorres f ocCun
return false; fusers/ttorres/Do

> hi claude
® Hi Teresa! How can I help you today?

fn main() {
let mut input = String::new(); > I
println!("Enter a number: ");
std::io::stdin().read_line(&mut input).expect("Failed to read line");
let num: u32 = match input.trim().parse() {
Ok(num) => num,
Err(_) => panic!("Please type a number!"),
+;
if is_prime(num) {
println!("{} is a prime number", num);
} else {
println!("{} is not a prime number", num);

codestral




Why CLI?
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BLUE BOTTLE

COFFEE

@ CAFFE PASCUCCI

EDIYA COFFEE

CaffeBene
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AS IS - TOBE
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b4 Royal Palace >

’lease change your place of departure. kakao

s 1min
o o AN

Chongshin | s
University | Naebang

®
Namseong

Call now and get an assigned Blue taxi!

e Blue Est. 11,400KRW
Q-5 [nstantly assigned taxi, Blue

General Request Est. 8 400KRW

Taxi around you

Book Venti

Wide and Comfortable

Book Black

Premium ride option

Payment

Add Payment

( ) There are benefits for point payment! )

SHiLIM| 37 E

SILIRI T F}E

© Point OP  Refill

2 Coupon No Coupons

Discount

Estimate

Cancel

Register

OP /0 KRW

8.400 KRW

Apply

Payment Add Payment

C " There are benefits for point payment! >

|
Pay to the driver

No coupon/point discounts are available.

Point OP | Refill

Coupon No Coupons @ Registe

Discount OP / O KRW

Estimate 8400 KRW

Cancel Apply
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The Value Proposition Canvas
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Customer Segment
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The Value Proposition Canvas
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MVP / PoC

Minimum Viable Product / Proof of Concept
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MVP H9j

Minimum Feature Product (2|2 7|5 M=) X
Minimum Viable Product (X2 7|5 Alsl 715 HIE) O



MVP H9j

Minimum Feature Product (2|2 7|5 M=) X
Minimum Viable Product (X2 7|5 Alsl 715 HIE) O
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Minimum Viable Product
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x HOW NOT TO BUILD A MINIMUM VIABLE PRODUCT
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PoC (Proof of Concept) MVP (Minimum Viable Product)
"O|A Z|g®e R 7ts5H7?" "O|H| AFEX|A| ZEX| 7t L=7F?"

M AZ (Feasibility) AME/HIELIA 7ER| AZE (Viability)

PRAPNFERSELN, Z7| ArZX} (Early Adopters)

AEX7EO| MH|AE A& A =717 (Retention)




MVP vs MLP vs MMP
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MLP = MVP + Al2tA R 2 A
(Lovable Experience)
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MLP (Minimum Lovable Product)
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MMP
(Minimum Marketable Product)
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MMP (Mimum Marketable Product)
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MVP vs MLP vs MMP
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Common Reasons For Startup Failure

2% Legal - 34% Lack of

Problems | y " Product-Market Fit

o .
2 /n Operations —

Problems

‘ a 22% Marketing
6% Tech Problems

Problems

16% Finance | ; 13% Team

Problems Problems

Information from 80+ failed startup interviews we've carried out.
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Most startups fail due not to the failure of product
development but due to the lack of customers. - Steve Blank



What’s Needed To Build $100M+

MARKET Market/Product Fit PRODUCT
- >

Model/Market Fit Product/Channel Fit

MODEL Channel/Model Fit “
>

Copyright: Brian Balfour and Reforge Inc. http://reforge.com, http://coelevate.com.

https://brianbalfour.com/four-fits-growth-framework



HubSpot Sales Four Fits Canvas

MARKET PRODUCT

Category: Productivity Value Prop: Build more successful relationships

Who: Relationship Focused Professionals , . .
Market/Product Fit Hook: See who opens/clicks on your emails

+— Time To Value: Very Quick (Install, Get
Notification)

Retention: History of contact behavior

Problems: Lack of visibility and
management over communications.

Motivation: Money, Constant Uncertainty,
Professional Progression

Model/Market Fit Product/Channel Fit

How They Pay: Freemium Subscription Channels: Virality For Free Tier
What They Pay: Free + $10/user Channel/Model Fit Faid Marieting Fory10 Ties

G——;
AARPU: $120

CAC: [Redacted]

https://brianbalfour.com/four-fits-growth-framework



What’s Needed To Build $100M+

Market <> Product Fit

We need to think about the market first, not the product.

Product <> Channel Fit
Products are built to tap into specific channels. You can't treat the two In silos.

Channel <> Model Fit

Specific channels fit with specific models.

Model <> Market Fit

Your model must fit with the markets pain and perceived value of your solution.




“Launch early,
Learn Often”

Paul Graham,
founder of Y Combinator
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Signs the Market is Pulling
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User Journey, User Stories
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X1 XlL| (User Journey)

o 22|7} "ot HIZALIZE 22| AH|AE QIX|6}
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o AlZ3tot “He Q| X (Experience Map)”
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https://www.behance.net/gallery/173559293/UXUIReabit-Making-a-healthy-reading-habit



https://www.behance.net/gallery/173559293/UXUIReabit-Making-a-healthy-reading-habit
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U

marketscience

Market Promise Framework

Conn
md rketoﬁ

Key Unique Attributes Value of Unique Attributes

What is the problem?
(that no one else is solving)

Who has this problem?

What do they say when the
problem arises?

Trigger in Time:
(WHEN does this happen to them?)

What issues is this problem
causing?

What unique Functionality
(do ONLY we have that can solve this?)

To product
stuion Put it all together! &

https://aurquhart.substack.com/p/how-to-do-better-lead-gen



I U
[ markeltscience

Key Unique Attributes Value of Unique Attributes

Market Promises: Fast social posts

conn
market

What is the problem? It's incredibly difficult (or costly) to product quality social media content daily.
(that no one else is solving)

Who has this problem? Marketers, social media managers, influencers.
What do they say when the “We have nothing to post next week, and our designer freelancer is costing us a fortune.
problem arises? The only other designer we have is on leave! This is killing us”
Trigger in Time: When they need to schedule next week’s social posts, or when their posts needs something
(WHEN does this happen to them?) edited.
What issues is this problem Delayed content, low quality content, a lack of followers, a lack of engagement from social
causing? following — low results.

Making over complicated design tools that few people can use. High reliance on costly and
external designers.

1I-'A'}I'lr_l:_l_t'u11'iﬂ'q|.ll Fi.l_l‘l#ﬂhh'lllitj" - | Range of social media templates, and super simple design elements that anyone can use
{s'_-'iﬂ ONLY we have that can solve this?) | in minutes. The ease of use of Microsoft paint, but the results of photoshop.

Quality social media content that can be produced by anyone quickly — with out any
outsourcing costs.

To irnduct

Putit all tﬂgEthEI'! ‘- Canva h_elps social media managers create quqiity design for posts in minutes, so they
never miss a post, and keep their followers growing and engaged.

https://aurquhart.substack.com/p/how-to-do-better-lead-gen
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User Journey

User Story
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User Story
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User Story - Gherkin

X 2E27} 2t E|RA=X] TEHol= A AEQl “2t= 22 (Acceptance Criteria)”

Given <30 %l A2l
When <0{tH =S o H>,
Then <7|CHot= ZAi}>

As a /| want to / So that2 “$2|7} &ff 0] 7|s= Tr=X0Fot=X|"0f| Chet =H €
Given /| When / Then2 12jA| O] 7|&0| M| HC =2 {EH| s&toHoF HMz0[2t1a & X]
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User Story - £2AIA}

MUSINSA

Given ArEX7t [201]et &f HO\ A Bl
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O|Z 0| H|O{RULF.

When A2 X7 AHE 0|0|X| Of2l SIE Of0|2E8 +2H™

Then SIE O}0|20| ZA| W7t O 2 Xl { X0 SiC},
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H SHEHOY| REA| LIEFLIOF SHCT,
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Gherkin o

Title : {AFEXH= {(EHIA3)}E ¥ & &+ UL

As {AI2XH

User Story ._ - T
(Background) | want {I_-IEI;E.' PO
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o AsaX4d & 127| HE2 AEKXL
o |want to HH|-1L|0| &0}= | F= HI= F=of11 &
o so that OjtH | =& C{A| ZAAiGIL MEHSE= A|ZES

o Given AFEAL 201341 “AX|Z1 7HA|"e] ‘= 20| = X|ZI'0| ZHftL|of| B RULE.
o When AIZX17t ZHi4LL| OIO|2 & 280l 1, [FEol7[] HES F2H,

o Then [ZHX| =g}H]2 2 0| S5l O} otCt.

o And ZH| 2He| FF L{H0j|= “=2}0| E X|Z1"0]| H=lo| HA|%|0{Of SiL}.



o Asall|EE {1F0l= AMXL
o |wantto OIS0 E= AA| =200 [£E0IR]E =21 A,
o sothat A|A|E= BI= XI10§|A| LH 2t 2} XX E BoiEt £ U E,

o Given AtX7t 213010, FH12] AlA =S E 0 2L} 5L E 00| 22 H|0{ULY.
e When AF2A171 HIA S AIXIS L2816 }711_} SIE O}0| 22 o tH EH5}H
 Then SIE O}0|Z0| SA| BZMO = XX OF StC}.
« And [E0}R2] =X}7} 1 Z7}slo} SLL}.



o AsaMAIEQ Fevt 220t ALEAL,
e lwant to =77} 2501 = [RIS&]= LH HO]X|0]] Hf= H 511 LY.
o sothat MS5E| $2= 5T U= 10 QIO HIZ LHBS MAT S

e Given AF2AP7I 201811 M 22 i Ij|0|X| £ atSSILCT.
o When A2X17} H|0|X] 220 Y=
HlZal2 MeNstH
o Then H|O|X|0]| [2]C]F] EHIEEIC] R= YA (K=, HMX} =2 LIE §)
O] XIS = MM E|0{Of SIC,
o And AIEXI= FA| 2t 2h=0j EFO| T = A|Z=Fel £~ Q10{0} StLC,



3 THE QX AE2|E Y FHEHAES 4 U HAE AR BE IS

1. AH8AF 2191 7|5 B9l HIZE AlLIE|

HIAE #O|A ID s HAE =#H ol 7t 7|c Z3t
TC-LOGIN-001 A 2791 A= SHIE D} H|YHS E =24s £ 2191 HE Z2| ID: user123, PW: password123 "2 43" HAIX[7 SHE|D, AFEXPCHA|EE SPHO 2 O|F
TC-LOGIN-002 HIYHS S8 2HIE DL A RE HYUHS ¢ & 239 HE 28 ID: user123, PW: wrongpassword "HEHST7 SRSLICH QF OAIX] &
TC-LOGIN-003 HIgMSH A™E 2391 A= H|&AM Sl A" o2 291 AE ID: deactivated_user, PW: password "H 0| H|ZASHE| S LICE 22| Xtof|AH| S2|5tM|" HIAIX| &5
TC-LOGIN-004 HIZHS = ot gt |IDT 25t H|YHS S HIQ = AEi= 212 HE 28| ID: user123, PW: (empty) "HEHHS S US5tM|2" HA[X] &2
TC-LOGIN-005 H|Z|¥ 23921 A= 7I1UE|X| 42 D2t H|UHS 12 & 291 HE 22| ID: unregistered_user, PW: anypw "ZHUEIX] 42 AFEXAIRILICH HA[X] &3
2. &= 4M 7|5 tHe| H|IAE AlLIE|
HIAE #o|A ID s EHIAE XA oled 2t 7|ci Zx}
TC-SEARCH-001 o A Fatt AM0 ¢E = M HE 28 ZAMOof: "AOEE" "ADIEE" 22 A ZE0| 3HHO| ZAE
TC-SEARCH-002 aM Z11 Qg ZEX5HX| = AEYH U = M HE 24 " AMO: "G EAE" "M At glsLIct HIAX] &5
TC-SEARCH-003 M| 213 of & ZA4EH0)| OFR 21 QIS stX| et M HE 28| ZAMO: (empty) "M E QUESHNQ" HIAIX| &5
TC-SEARCH-004 ELEX AM AME| E+EX U = AM HE 28| ZAMOf: " @#$%" "M A7 ISLICH HIAIX] £
3. ZHl4lL| 7|5 tHe| HIAE AlLIE|2
HIAE #HO|A ID s HAE ZAH o= 2t 7|c Zxt
TC-CART-001 L] =74 ME AN HO|X|0f| A "EHTL|of E7|" HE 22| AZ |D: 12345 "EHIL|Of| AZ0| FILE|ASLICH HAIX| S, ZHIZL| 220f AZE F7}
TC-CART-002 E3 MNE F7t S MES FHHlAL| o] 042 H =7} AE |D: 12345 AL 0| S AES| 27 B}
TC-CART-003 =& ME ZHIAL| 7t AL EXE AEO| "ML 7" HE 28 AMZ |D: 99999 "SHE AES2 EA MEHYULICH HIAIX] ==
TC-CART-004 |S|2! AEHOIIA ZHHFL] =1 BIZ|Y AEHO|A AMEQ| "EHHIAL|of E7|" HE 22| AE ID: 12345 "2 010| EQEH|CH HIAIX] &5
4. 8H| 7|5 tHe| HIAE AlLI2|2
HIAE #o|A ID s HAE Z=#H ol 2k 7| Zx3t
TC-PAY-001 XA AR SE5HIIE AH2 AN HE 22| FIE HS: 1111-2222-3333-4444, R&7|7}F: 12/24, CVC: 123 "ZA7t MBEHCE AREUSLICH HAIX] &5
TC-PAY-002 IE 3E 27 HRE 7IE HEHZE AH| HE 28 FIE HS: 0000-0000-0000-0000, =77t 12/24, CVC: 123 "I MET ERE|QISL|CH OA|X| S
TC-PAY-003 Ko &= o H=E FlC 2 AR HE 22| FIE HS: 1234-5678-9101-1121, §&7|7t: 11/23, CVC: 321 "Etoo| EEBIL|CH HAIX| &=
TC-PAY-004 H|S|@l ZX| Al H|S| 2 AE{of|A ZX| HE 28 - "2910| ZQEH|CH HAIX| &=

https://billionnapkin.com/%EB%8B%A8%EC%9C%84-%ED%85%8CHEC%BABAARED%BA%BE-%EC%E8B%IOCKHEB%82%98%EB%AGC%ACKHEC%I8%AA-
%EC%83%98%ED%947%8C-%EB%8B%AB%EC%IC%84-%ED%857%8C%EC%E8A%AA%BED%8A%B8-%EC%8B%ICKHEB%827%98%EB%AGKACKEC%HI8%AA4-

%EC%IE%91/
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https://billionnapkin.com/%EB%8B%A8%EC%9C%84-%ED%85%8C%EC%8A%A4%ED%8A%B8-%EC%8B%9C%EB%82%98%EB%A6%AC%EC%98%A4-%EC%83%98%ED%94%8C-%EB%8B%A8%EC%9C%84-%ED%85%8C%EC%8A%A4%ED%8A%B8-%EC%8B%9C%EB%82%98%EB%A6%AC%EC%98%A4-%EC%9E%91/
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Building Claude Code Agents
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Chat Cowork Code
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CLAUDE.md<| &z2|E| = (|| EQ| &Z|E]
90%2| AlZH= 7]210]| Kol



H'ie.rarcl«y ot Le.ve.rage.

1 bad line of code == 1 bad line of code

1 bad line of p|an == 100 wrong lines of code
-> WRONG SOLUTION

https://www.humanlayer.dev/blog/writing-a-good-claude-md?ref=stdy.blog



CLAUDE.md X4

# CLAUDE.md
H ZRHE JiQ

B2B SaaS ZA| Z:=1Z. Next.js 14 + Prisma + PostgreSQL.

"bun run build
"bun test

"bun run typecheck

#Ht MM =AM

AU AR M O 2M & ZEE As MEigiA SHeAHIL:

- "agent_docs/building_the_project.md — B®E 1L}0
"agent_docs/running_tests.md — EHAE TEk
"agent_docs/code_conventions.md — IE AEME 7i0|E

"agent_docs/service_architecture.md — OO|3EAMH|A X
"agent_docs/database_schema.md™ — DB Z2E 2 ZHA|




YR =8 pdfE WM 8130] =8 pdfE M4,
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. =& pdfZl E00f| {IX|. siE pdf X|H

. AE =249 EH, 0o, a8 Se| 4= cropdid F=SIM MFE

. (human review) F&¢t 0|0|X|7} L& Q0] & E|U=X[E AlE0| ghH AE

. RIE Zo|o}RE oiE K|X|SHHAM Yo -> g0 HY (HY2 Oo|FETL =T, 0|
o™ 03] OO|TMEE HEZ AISMSHAM LHEEAM HY Ef)

5. CHAl FEEliA |E 2io[orR0]| A HAE pdf 24
6. (human review) Z|& HY ZUES AIE0| AES{A +F0| E
Heak wEAH £3.
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[EfY B
: Youtube-Curation Pipeline

1. (human review) AIEAI REEH J4

2. 95H 02 transcriptdiMd Z RFE

3. 4l LB QYsi FL QAOIE £

4. MNEXOA o] Fad= 7[giez sE0=2 St

A ¢ ai, AssE, 192 7|Y, dad, &Z9))

5. (human review) O] & [ E415l1 42 UWES MH

6. =4 =00 WE= NE. =&HO0ILt LIE2 IEHloM Ex= 2|MX[st=A OlL2f R&FE
o == BT A4 A,

o

L

HIEZL 2:Blog-Writing Pipeline

. Ochestrator : Hi| IEELE
1. Writer agent : MEE 2Z 7
2. Reviewer agent : =t|Z Z|CHel H|EXO|D WHEHSHH AE. QU ZME J[dio= HE
A= (34 U= X0 &)

3. Writer agent : I|EH{ HIY £H (1~25 FIX)

-1 : Style Editor : LIQ| 29| AEIUS HIPSM LIME I MA 3517] gt 23 M|
4 AEIY J10|E EME HElstn M=ol B HAS mEhy,
4-2 : SEO Specialist : 221 25 SE0 &M =[Hst 57| ¢t m[=HY

5. Writer agent : EZ QIHs|A 2 24
6. (human review) ALEXAI} HESID £3 Q7AIE =4y
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Claude C|HE2| {1

settings. json
settings.local.json

agents/

skills/

.Mcp.json
CLAUDE .md
clLaude. Local.md
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Agents
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Subagents

e M|Ql Claude Code QIAEIAT} =2IHM0l 51| Of|0|XME
o ZI MHO|O|MEE= Fe|=l AHAE /ITL2E JHE
o H|QI }O|FMEQ| HEHIAEE QEA|Z|X| &%

e MEOO|FE vs H|Ql 0fJO|ME
o MEO|O|ME: 227} X|Zot ZAEIAED AIE
o EZ H|E0| 7t X2t H|Ql HEIAE H30|| R
o HE AW 715 (2 MENO|FE SA| £¢)

o Of: code-reviewer.md, ga-tester.md



Skills

HAE B30 + Xd + ZE/API =
[postME SellA| BELE =2 sw—r At
MCPEL} &M EZ Z2H (Skills > MCP)
MALE 7S¢t TEEETE IH7|E

rulo
T
)
LO_I-
o
N

. Claude/skills/AZHO|E/
— README.md (=& skill.md) # Front matter + XIAALE

L scripts/
L— main.py (E& .js




Skills C|A 3 21M XA Al

[F2Q1X]] — "00 TZHEQ| 00 HEHAE!

[21N] 2EE&X|] — "Auto-invoke when: 00, 00, 002 AZ &t mff"
[ 2E5IX] ZX|] — "Do NOT load for: 00, 00¢! Z2"
[A8Z AF2] — "HIS/HER/THEIR" 2 72l AZl @& HiX]



Plugins

o Skills + Subagents + CommandsE StLIE SO A H{ZESH= T
o LITFMEA| OFL|E} EI0| HHZZSHA &HH| ArS il THS 0] BT



e Skills > 2L XE XSO = 7|YoIA| of11 4
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https://www.youngleaders.tech/p/claude-skills-commands-subagents-plugins
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Zt= Skill/Agent/MCP CI2Z2E

https://github.com/anthropics/skills
https://www.aitmpl.com/agents
https://skillsmp.com/
https://mcpservers.org/claude-skills

Anthropic Claude Code Doc
https://code.claude.com/docs
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https://drive.google.com/file/d/1x2x1T41zTISNHGN8nd4KtMhL8iwieQgU/view
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https://www.aitmpl.com/agents
https://skillsmp.com/
https://mcpservers.org/claude-skills
https://code.claude.com/docs
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Run Scope capability
evals andl curate data

Analyze
behavior and Setup
spot error application
patterns

Apply Design
fixes evals

HGHER AGENCY

LOWER CONTROL
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https://www.lennysnewsletter.com/p/why-your-ai-product-needs-a-different



Phase Step What you do

CONTINUOUS
DEVELOPMENT
(CD)

DEPLOYMENT

CONTINUOUS
CAUBRATION
(¢e)

& Lemmpy s Newsletteh

https://www.lennysnewsletter.com/p/why-your-ai-product-needs-a-different
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6-stage Al Development Life Cycle (AIDLC)
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"We're going to see 10 person
$1B companies pretty soon.”

Sam Altman,
CEO of OpenAl
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